


EXECUTIVE  
SUMMARY 

UPDATE AS OF 
SEPTEMBER 2021 

 2020 2021 

No. of  Provinces covered 9 9 

No. of Municipalities covered 115 126 

No. of  Barangays 1,115 1,171 

No. of Areas 16 16 

No. of Branches 65 65 

No. of Centers 1,970 1,930 

No. of Members 87,440 101,839 

No. of Regular DOs 379 367 

No. of DOs on Probation 0 62 

 Target  
(Jan-Sept 2021) 

Actual 
(Jan-Sept 2021) 

% 

Current Membership 106,195 101,839 96% 

Active Members 104,998 92,119 88% 

New Members 17,650 18,339 104% 

Active Members 3,678 7,934 216% 

Loan Outstanding (in Million Pesos) 1,359 1,292 95% 

Disbursement (in Million Pesos)  1,450 1,638 113% 

Collection (in Million Pesos)  1,207 1,737 114% 

PAR Amount (in Million Pesos)  84%  

PAR Rate   7%  

Recovery Loan (in Million Pesos)  128%  

Recovery Loan as % of LOS  10%  



EXECUTIVE  
SUMMARY 

 2016 2017 2018 2019 2020 2021 GROWTH 

2020 2021  

Branches 29 43 54 61 65 65 7% 0% 

New Branches 9,888 13,096 14,338 15,463 13,363 18,399 -14% 37% 

Active 38,221 51,744 62,238 73,108 78,990 92,119 8% 17% 

Inactive 5,013 4,997 8,831 10,680 8,450 9,720 -2% 15% 

Exits 2,489 1,765 3,652 5,577 10,902 7,934 95% -27% 

2021 Income Statement 

Budget Performance 

Budget Actual 
% as to 

Budget 

% as to 

Revenue 
2021 2020 Movement 

Revenue from Microfinance 

Activities  
353,642,961 310,220,718 88% 97% 310,220,718 172,415,952 180% 

Other Income 10,364,194 8,657,091 84% 3% 8,657,091 7,115,885 122% 

TOTAL REVENUES 364,007,151 318,877,809 88% 100% 318,877,809 179,531,837 178% 

Operating Expense 194,417,140 161,747,623 83% 51% 161,747,623 148,312,405 109% 

Administrator expenses 62,661,332 37,255,647 59% 12% 37,255,647 39,967,233 93% 

Finance Cost 45,493,612 43,571,372 96% 14% 43,571,372 35,533,815 123% 

Loan Loss Provision 7,042,101 27,250,165 387% 9% 27,250,165 10,384,846 262% 

TOTAL EXPENSES 309,614,185 269,824,806 87% 85% 269,824,806 234,198,299 115% 

Excess of Revenues over 

Expenses 
54,392,966 49,053,003 90% 15% 49,053,003 (54,666,462) -90% 

Less: Tax 8,258,864 6,373,424 77% 2% 6,373,424 3,569,923 179% 

Net Income  46,134,102 42,679,578 93% 13% 42,679,578 (58,236,385) -73% 

UPDATE AS OF 
SEPTEMBER 2021 
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A.  MEMBERSHIP 
 
A.1 GROWTH IN MEMBERSHIP BY YEAR 

SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

Graph 1. Current Membership Graph 2. Membership Achievement by quarter 

2016 2017 2018 2019 2020 2021 

43,234 

56,741 

71,069 

83,788 
87,440 

101,839 

31% 25% 18% 4% 15% 

Target membership has achieved 96% of target. 

While in compliance with  LGU protocols, 

operations managed to form groups. The high 

performance in the first quarter made up for the 

1st Quarter 2nd Quarter 3rd Quarter 

5,533 

7,249 

6,563 
6,102 

5,552 
4,988 

Target Achieved 

Graph 3. Comparative New Member Achievement 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

A.  MEMBERSHIP 

Graph 4. Achievement in new members by area  Graph 5. Comparative net new members by area 

Formation of groups in the areas of Calabarzon 

(Quezon), Calabarzon  9 (Cavite), Western Visayas 2 

(Aklan), Western Visayas 4 (Iloilo) were affected by 

frequent granular lockdowns. 

Despite over achievement in   new members, 

some areas ended with low net new members 

due to voluminous number of exits, mostly   

inactive borrowers.  Exiting helped in improving 

the quality of membership. 

A.2 DISTRIBUTION OF MEMBERSHIP 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

A.  MEMBERSHIP 

Graph 7. Status of Membership 

A.2 DISTRIBUTION OF MEMBERSHIP 

B.  CENTER 
Graph 8. Center Classification by Area 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

B. CENTER 

Graph 9. Center fill-up by Branch 
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Graph 10. Growth in Center fill-up by area 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

C. LOAN PORTFOLIO 
 
C.1 LOAN OUTSTANDING 

Graph 11. LOS (in millions pesos) 

During the pandemic, ASHI recorded an eighteen 
(18%) percent growth rate in loan outstanding 
between 2020 and 2021. 

LOS as of the 3rd quarter is   95%   of   the   year’s target. AGAP   
recorded a huge increase (177%) while areas affected by 
lockdowns increased slightly only. Some members expected   to   
end   loan terms and avail of fresh loans extended repayment terms 
due to repayment   suspension.  

Graph 12. Comparative LOS Contribution by Area 

(in millions pesos) 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

C. LOAN PORTFOLIO 
 
C.2 GROWTH IN PORTFOLIO 

Loan disbursements in the past 3 quarters exceeded 100%. Active borrowers especially those under the recovery loan who 

had achieved capacity to pay decided to go back to normal transactions. Renewal of loans helped in reviving or continuing 

member businesses. Some branches opened online “tindahan” through facebook to assist members market their products.    

Graph 13. Loan disbursement per quarter 
(In million pesos) 

1st Quarter 2nd Quarter 3rd Quarter 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

C. LOAN PORTFOLIO 
 
C.3 PORTFOLIO AT RISK 

Graph 14. Comparative Portfolio at Risk Rate 

2016 2017 2018 2019 2020 2021 
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7% 

Actual PAR is 84 Million or 7% of the LOS (This excludes restructured loans under the Recovery Loan of 128 million 

or 10% of LOS). 

Graph 15.  Portfolio at Risk Rate by Area 
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SG 1   AN INNOVATIVE SUSTAINABLY  
MANAGED INSTITUTION 

C. LOAN PORTFOLIO 
 
C.3 PORTFOLIO AT RISK 

PAR Rate by Loan Term 
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D. OTHER PERFORMANCE INDICATORS 

JAN FEB MAR APR MAY JUN JUL AUG SEP 

PAR 

Recovery Loan 

93,782 84,576 69,054 108,696 78,320 74,507 158,278 101,060 84,012 

132,903 136,456 144,608 142,964 146,280 149,982 149,027 149,342 148,137 

PAR vs Recovery Loan 

Graph 16. Attendance, Repayment, Retention Rates 
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SG 2   EMPOWERED, EFFECTIVE  
AND EFFICIENT WORKFORCE 

A. STAFFING 

The number of Staff slumped in 2020 when at the height of the pandemic, a number exited and there 

was no training for new recruits. HRPD optimized the workforce by redistributing members of other 

departments to assist the lack in operations. Training of new recruits has resumed in 2021 and will 

continue through to prepare for the expansion planned in 2022. 

2016 2017 2018 2019 2020 2021 
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529 
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630 614 650 

46% 

11% 
8% -3% 6% 

Graph 17. Number of Staffing 

A.1 Retention Rate 
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SG 2   EMPOWERED, EFFECTIVE  
AND EFFICIENT WORKFORCE 

A. STAFFING 

As of end of September, ASHI has a total of 650 staff who are predominantly female, single (65%), below 30 years of 
age (64%). In the past 6 months forty two (42) Developments Officers, three (3) Accounts Officers, and 1 Branch 
Manager exited. 

A.2  Personnel Profile 

2018 2019 2020 2021 
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HO Support Staff 

Middle Mgrs. (AM) 

Top Mgt. (DH & OM) 

Age of the Staff 
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SG 2   EMPOWERED, EFFECTIVE  
AND EFFICIENT WORKFORCE 

A. STAFFING 

A.3  DO Productivity 

Other  Training and Activities Conducted 
 

 27 staff completed the Mini-MBA online course (DH-9, Middle Managers-16, Officer –1, 
and associate -1) offered by Sparkassenstiftung of Germany 

 CAL B staff retreat and recollection activities (97 attended) 
 Conducted 2 Account Officer workshops with 94 attendees 
 Conducted the SDP module orientation with 8 pilot branches 
 Deployed 76 new staff to different branches 
 Promoted 7 staff and placed them in different departments 
 Facilitated 21 debriefing sessions to 21 Branches 
 Employee counseling on personal concerns 
 Enculturation of ASHI VMG-Part 1 attended by the entire Western Visayas staff 
 Conducted 8 mood tracking activities through virtual meetings 
 Review commitment of 11 low performing employees  

166 
189 202 

230 231 

276 

6 6 5 5 5 5 

2016 2017 2018 2019 2020 2021 2016 2017 2018 2019 2020 2021 

2.76 2.99 

2.60 2.63 
2.86 

3.50 

DO Productivity Ave. LOS per DO (in millions) 
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SG 3   EMPOWERED MEMBERS 
TOWARDS SELF SUFFICIENCY 

A. MEMBERS TRAINING 

Partnership with Grameen Bank Foundation 

Support of training and mentoring given to Calabarzon Region A and B Development Officers for the roll 

out of the Resilient Life, Resilient Business Curriculum. 

Chemonics Training 

Target: 1,132 

Achieved: 1,207 

Percentage: 107% 

Gender Sensitivity Civic Education 

Target: 55 

Achieved: 4 

Percentage: 75% 

Target: 180 

Achieved: 200 

Percentage: 111% 

Participants: 55 

Completed: 46 

Percentage: 96% 

Financial Literacy 3 Financial Literacy 2 

Participants: 300 

Completed: 283 

Percentage: 94% 
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SG 3   EMPOWERED MEMBERS 
TOWARDS SELF SUFFICIENCY 

A. MEMBERS TRAINING 

Rosary project for Elderly 

14 

114 

87 

820 

B. SUPPORT TO FARMERS 

Connecting Farmers to Institutional Markets 

 

WalterMart Stores 

 Bel-Air, Santa Rosa 

 Balibago, Santa Rosa 

 Makiling, Calamba City 

 Real, Calamba City 

 Banlic, Cabuyao 

 Olivarez Mall, Los Baños 

 Tanauan, Batangas 

 Batangas City 

 Candelaria, Quezon 

Commissary of Max’s Restaurant 
Canlubang, Calamba, Laguna 

Mang Inasal Phils., Inc. 
Marilao Commissary 

Commissary of Yellow Cab 
Sucat Road, Parañaque 

Commissary of JWSL Pinnacle 
Bicutan, Parañaque 
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SG 3   EMPOWERED MEMBERS 
TOWARDS SELF SUFFICIENCY 

B. SUPPORT TO FARMERS 

Capacity Building 

Farmer to Farmer 
Streamlining the 

capacities of a Farm Coop 
during the pandemic. 

Market Development 
Planning for direct stores 

deliveries. 

Orientation of Sweet 
Pepper production.  

Sweet Pepper Variety 
Trial Assessment. 

C. HEALTH WELFARE OF MEMBER 

LOA Assistance 

Teleconsultation and Assistance 

COVID - 19 Response and Assistance 

COVID - 19 Vaccine 

Cleft Lip Palate 

Eye Consultation & Surgery 

Medical Equipment 

50 

189 

356 

275 

2 

184 

22 
No. of Medical Services 
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SG 3   EMPOWERED MEMBERS 
TOWARDS SELF SUFFICIENCY 

D. TAX IDENTIFICATION NUMBER REGISTRATION 

As required in RA 10693 (Microfinance Act), the BIR 
had allowed MFIs to facilitate registration of its 
members using the BIR portal. As of September 30, 
2021, PPD had registered a total of 26,649 members 
or 26% of total membership. 

Number of Members with TIN (Assisted by ASHI) 

Region A 
Region B 

8,311 7,435 

Western Visayas 

10,903 

E. STUDY ON ASHI + 1 MFI 

A study to determine if we should continue accepting potential members who have an existing 
membership with another MFI showed that when handled according to prescription (the member has to 
drop the other MFI), these members contributed significantly to the growth of operation. 
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SG 4   ASHI RESPONSIBLE COMMUNITY 
IN CARING FOR THE PLANET 

A. WASH PROGRAM 

As of September 30, 2021 

There are 290 units 

of PureIt water purifier 
disbursed to members. 

1,369 new toilets constructed, and  

 

20,763 comfort rooms repaired. 

 

B. OTHER SPM DATA 

 CAL A CAL B WV Actual Total Target Achieved 

Members who availed of Pure-It 103 53 0 156 1,218 135 

Members who availed of Gazlite 0 0 0 0 181 0% 

Members who availed of Solar products 260 2,954 1,024 4,238 12,745 33% 

Members with ASHI + 1 MFI  5,876 2,656 5,448 13,980 10,520 133% 

No. of Center with eco yards 53 220 147 410 800 51% 

Centers with community clean and green 

activities 
158 92 161 411 292 141% 

No. of trees planted (GL = 1 plant) 5,630 6,209 7,715 19,554 41,841 47% 

SATO Projects 

 Identified 100 beneficiaries from the branches of Iloilo, Antique, and ASAB for free toilet bowls 

 Delivered 50 units in Western Visayas-1 and another 50 units in the month of October this year 

 Installed 28 toilet bowls already. 
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SG 4   ASHI RESPONSIBLE COMMUNITY 
IN CARING FOR THE PLANET 

NEXT STEPS 

Learn to live with COVID-19 which has been declared to become endemic by following health protocols strictly 
and by improving efficiencies. 

 
Build Change Grant 

 House Strengthening of 7-10 house of members in LCB with grants components from Build Change 

 
Planning activities for 2022 

 Finalize 2022 Plans and Budget 
 Prepare for the expansion areas 
 Train staff complement to meet needs of expansion 

   

 Other programs 
 Implement SDP curriculum for members 

 Strengthen SPM practices 

 Spin off Civic Education among staff and members on how to choose government officials who will 
truly serve  

 Continue enculturation and monthly assembly meetings to remind staff of mission goals. 

 Formalize succession planning 

 

  New MIS 

 We will be moving on to a new MIS developed according to our needs. The MIS modules for 

disbursement and collection are now ready to test in the two identified branches (ASAB and LEB). The 

correction of the addresses and other personal information of the members was done by operation 

and uploaded in the new MIS. 

 PhilIT MIS parallel pilot testing with ASAB and LEB in November 

 

  Audits 
 Head office audit 

 Operational and Financial Audit: Compliance based 

 Introduction to/orientation on Risk Based Audit to IAU Team 

Transfer of Head Office to Pililla 
 Construction in Pililla has been delayed due 

to bad weather, an incompetent contractor 
(Powertech) for the roadways.  

 Weather permitting, the plan is to move Head 
Office to Pililla by mid-December before the 
Christmas break. 
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