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2020 SEMESTRAL REPORT 

PARTICULARS 
TARGET 

(JAN-JUNE 2020) 
ACTUAL 

(JAN-JUN 2020) 
% 

Current Membership 97,282 86,581 89% 

Active Members in attendance 92,687 76,983 83% 

New Members 11,285 6,206 55% 

Exits 2,405 3,981 166% 

Loan Outstanding (in million) 1,245.42 1,047.59 84% 

Loan Disbursement (in million) 1,092.95    443.63 41% 

Collection (in million)    923.46    552.32 60% 

PAR Amount/Rate (5% 0f actual LOS) 52,713,193 38,86,689 74% 

EXECUTIVE SUMMARY 

  PARTICULARS 1S 2015  1S 2016  1S 2017  1S 2018  1S 2019  1S 2020  
GROWTH 

2019 2020 

Branches 27 32 41 53 61 65 13% 6% 

New Member 3,449 6,826 8,063 8,067 8,846 6,206 10% -43% 

Active 27022 34697 46979 57758 69559 76983 20% 10% 

Inactive 4522 5147 5347 9205 10367 9598 13% 11% 

Exits 589 1465 1148 842 2606 3981 209% 35% 

2020 2019 
Budget  

Performance  Budget Actual  
% as to 

Budget 

% as to 

Revenue 
Budget Actual  

% as to 

Budget 

% as to 

Revenue 

SAC-Loan Portfolio 223,523,286.60 94,635,305.59 42.34% 95.38% 225,390,173.22 178,439,194.62 79.17% 179.84% 

SAC-Salamat Fund 11,098,314.51 4,347,436.42 39.17% 4.38% 13,895,362.31 5,967,801.24 42.95% 6.01% 

Other Income 6,663,062.70 239,180.22 3.29% 0.24% 71,077.39 2,801,099.04 3940.91% 2.82% 

TOTAL REVENUES 241,284,663.81 99,221,922.23 41.12% 100.00% 239,356,612.91 187,208,094.90 78.21% 188.68% 

Program expenses 4,773,655.00 3,875,547.40 81.19% 3.91% 15,894,107.50 8,665,570.47 54.52% 8.73% 

Operating expense 110,076,145.85 85,046,337.67 77.26% 85.71% 118,118,412.32 111,588,922.00 94.47% 112.46% 

Administrative expense 62,361,350.41 30,445,723.60 48.82% 30.68% 25,802,216.55 21,277,322.45 82.46% 21.44% 

Financial cost 31,427,542.69 16,085,158.68 51.18% 16.21% 25,523,896.74 23,183,553.87 90.83% 23.37% 

Loan Loss Provision 13,135,668.79 16,719,480.90 127.28% 16.85% 16,106,381.17 8,995,330.46 55.85% 9.07% 

TOTAL EXPENSES 221,774,362.73 152,172,248.25 68.62% 153.37% 201,445,014.27 173,710,699.25 86.23% 175.07% 

Excess  of Revenues 

over Expenses 
19,510,301.08 (52,950,326.02) -271.40% -53.37% 37,911,598.64 13,497,395.65 86.23% 175.07% 

Less: Tax 4,594,575.35 1,981,464.55 43.13% 2.00% 9,835,400.17 4,475,268.98 45.50% 4.51% 

Net Income 14,915,725.73 (54,931,790.57) -368.28% -55.36% 28,076,198.47 9,022,126.67 32.13% 9.09% 



Full Points 

(1)  

Raw Score 

(2)  

Percentage 

 Rating 

 (3)=[(2)/(1)]*100  

Weight  

(4)  

June 30, 2020 June 30, 2019 

 Weighted Score  

(3)*(4) 

Weighted Score  

(3)*(4) 

Governance 110 78 70.91 0.3 21.27 25.64 

Financial 100 67 67 0.4 26.80 34.00 

Social 30 30 100 0.3 30 30 

TOTAL       

Large MF-NGO     78.07 89.64 

NAME OF MF-NGO AHON SA HIRAP, INC. ( A Microfinance NGO) 

Indicators/Weight  Standard  
2020  
MFIõs  

Performance  

2019  
MFIõs  

Performance  

Highest  
Possible  

# of Points  

2020 
Points for 
the MFI 

2019 
Points for 
the MFI 

I. Portfolio Quality  (40%)  

a. Portfolio at Risk (20%) 5% or less 3.64% 3.67% 20 20 20 

b. Loan Loss reserve ratio (20%) 100% 115.48% 100.00% 20 20 20 

II. Efficiency (20%)  

a. Operating Expense Ratio (10%) 30% less 12.67% 14.96% 10 10 10 

b1. Loan Officer Productivity - 

group loans (5%)ª/ 
200 or more 164 183 5 3 3 

b1. Loan Officer Productivity - 
individual loans (5%)ª/ 

100 or more N/A N/A 5 5 5 

III. Sustainability (25%) 

a. Operational Self-Sufficiency (5%) 110% or more 64.97% 105.46% 5 0 4 

b. Financial Self-Sufficiency (5%) 110% or more 50.64% 84.20% 5 0 1 

c. Loan portfolio Profitability (5%) 
Greater than 
inflation rate 

-5.65% 1.04% 5 0 0 

d. Return on Assets (5%) 5% or more -4.76% 0.46% 5 0 3 

e. Return on Equity (5%) Less than 20% -19.24% 1.98% 5 0 3 

IV. Outreach (15%)  

a. growth in numbers of active  
borrowers (5%) 

5% or more -13.69% 22.15% 5 0 5 

b. growth in loan portfolio (5%) 5% or more 12.76% -6.79% 5 5 0 

c. depth of outreach (5%) Less than 20% 28.17% 13.19% 5 4 5 

TOTAL SCORE  67 79 

Peso Rating: Performance Standard for all types of Microfinance Institutions (MFIs) in the Philippines 



 

 
UPDATE AS OF JUNE 30, 2020 

REGIONS 

3 
PROVINCES 

9 114 

CITIES / MUNICIPALITIES 

BARANGAYS 

1113 

16 
AREA 

BRANCHES CENTERS 

59 
GRAMEEN 

AGAP 

1859 
GRAMEEN 

122 

AGAP 

6 
TOTAL  65    TOTAL  1981 

 
BY REGIONS 

AREAS   

5  

AREAS   

6 

 

AREAS   

5  

BRANCHES  

22  
BRANCHES  BRANCHES  

22 

Provinces Covered 
Cavite, Laguna, Quezon, 

NCR 

Provinces Covered 
Rizal, Laguna, Quezon, NCR 

Provinces Covered 
Antique, Aklan, Capiz, Iloilo 

CALABARZON A  CALABARZON B  WESTERN VISAYAS 

5 GRAMEEN  + 1 AGAP 

21 
19 GRAMEEN  + 2 AGAP 

4 GRAMEEN  + 1 AGAP 

18 GRAMEEN  +  4 AGAP 


